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MENTOR DOS AND DONT'S

DO

= Listen actively

* Teach by example

* Promote independence

* Foster reciprocity

* Be respectful and reliable

* Be open to learn

* Offer constructive criticism

* Emphasise the positive

DON'T
* Always try and fix problems

* Expect to bond straight away,
It takes time

* Take credit

* Take over the relationship

* Be late to meetings

* Cancel meetings at short notice
* Be judgemental or overly critical

* Conversely, overly praise

mentoring software

visit mentorease.com




